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To sifi mt enhailcins an individual,s overfill
psycholqical, emotional, $ocial, ancl behavioilrfrl well_
being, fistering personal growth

To buili conficlence and self-esteem by providing
opporturities for individua ls to recognite ancl
appreciate their ahilities, achievements, and unique
qualitims

To deve0p skills tor building anct maintaining healthy,
positive relationships with others, Ou{rorncs

Personalify develupment progranrs often develop
en ha nced cornnru nication skil ls, i ncl urJi n g verbal,
nonverbdl, and i nterpersmrral contmu n icntion,

Hnharrcucl emCItionill intel ligerrc* losters $elf_
regulmtinn, erflpathy, and aclaptivm copin6
stratm6ims,

P.D prngrant nray devmlop lendership qualities such an
vi$iorr, intmgrity, ernputhy, and effentive decision"
m*king"

Improved 6oal s*ttn6 and tinre mfrflfrSffim*nt mklllm
cmntrihutm to achl*ving psr$fin al and prmfmmwinnml

objectivem xnd maximirin6 prmductivity,

Course Content

r Students will be ahle exercis* on personality
developm*rlt con(6pt$ in real_life situalions,

r Strategies for coping with uncertainty and
managing strers,

r" Students will reflect on 6oal setting for
cr:ntinued personal growth and devolopnrnnt
beyond thm course,

," Ethical decition-makin6 framewnrks ancJ

strategies for rusolvin6 mthical dilernnra*.
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Propos ed Syllabus

LrlilT 1: Seif-trevelopment Skills

1.1. lnlr*d::cli*rr tc Perscnality

1.2. Seii.Estsem and Self-Canfidence

1.3. Thiniiing and Problesr Sclvi*g Skitls

1..1. 5lr+ss lr{anageme*I

1.5. S1VOT A*alysis arz* {,*a1-Sellir:g

UNIT li: l::terpers*nal Skili=

?.1. Hard Skitis and Saft Skitls

?. l. E lf*clir.'* il*n:*: r-rnicali*:r

2.3. Ski11s f*r s*ccessful inlervienr

2.4. Lea{iership

3.5. Sr:riirl ilmparh;:

?alal l.ius:ber i:f Classes: 3* Lectlrres

CG St*teraents
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3 The lrcturs seqltence rvas well
planned

+ L*ci*r* ccn len I i]l*strat** :r*th
ar-ieq uaie esanrples

5 Level of ihe course up to lhe
mark'7

6 C*urse highlights the leve} af new
knr:vrledge

7 The iecturs r.vas tlear a*d. easy t*
underst=nd?

B T*achir:g aids are effetliv*ly
used?
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h*sus *r *11 ** Qtresti**s Z*tt* Q* esti e * {.*rry 1 itf *rk
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?\Iac$e *l**Stzz**stt 3.T.*t+: kEarks +btaised:

1.Tf,e pra.*ss *t i*v*lving yourself a*d i****nci*g *t**{s tcwards the
ic{c'.*flishms*t cf go*ts is c*lted
A, i-eadership
3. *irt*t*rship
{,5p**s*-a*ship
D, Autccracy
?. leaders usr t* create a sustainable competitive
aJvantage for their organizatian.
A.,netfectrve strategy
*. tffrctive strategy
r i-'l -,- ^,.-L. TdUElS

D. lledia
3.Qua}ity}eadersf*russn-rathsrthanr*ai*te*a*c*-
A, {a nti nuous irrrpravem**t
3. Disccnti*u**s in'rprav*r*ent
C. Static imprcveme*t
D, Attractive
4. A ieader must have

A. Decency
*. S*ns* *l hum*ur
. {' r<tt.--

D' Ail of the above ' rqasaRA'l?fi 'ii')') rr{.}r Gunlrr ll)t i

5. Which *i th= f*}lcwi*g is f**=* r*gar*i*g q*=t*y leeders pr*r*ati*g

qualities in him" D ,
/t*"
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tearyru.iork?

A. 1,,,: u itid isci plinary teamwork
B. Create invalver*ent
C. Aclive participatior': *f *yeryc**
*" Disccurag= inv*tv*r*er:t
6. *uality fea*ers **{*l}{ag* cver
whe* r*.,e c*nslcier fu**ti**= +f vari*us d*partr*e*ts i* * c<>mp=ny.
A. Col labcratio*, Con:p*litio*
8. fampetiticn, collab*raticr:
C Ccn.:petition, threat
D. ihreat, ccilaboraticn
7. According lc our late field marshal sam Manekshaw which is the
most basic quality shculd be in the leader?
A. Prcfessional know**dge
3. Arr*ga*c*
C. Unconfident
D. decency
B, whic* af the f*ll*wing is false regardi*g the supplier and quality
ieaCer relationship?
A. 5upp*rl them whe* ne*ded, Audit their capabilities
B. Recognize quality improveme*ts *ade by suppliers
f . Incourage joint improvement acticn
D. 5c*1ij them if there is }ack *f quality
'!. Quality Leaders pe*ple rat*er tha* directing a*d
supervising them.
A. Train *nd caarh
B, Srcld
{. Threaten
*. Tire
10. Which of the false regarding quality leaders reviewi*g
a r-ga n izaticnal performar:ce?
A. Tl-rey review organizattonal pert*rmance but nct their own
*, Th*y r*vi*rs *rg**iz*?i**af perf*rrrta*ce **d ats* t**ir ow*

' C. ?h*y ***'? r*view crga*izati**aZ g*;l*rr***te as
D. Th*y d*n't review organieati*na} phifoscphy
t t. L****r:*?p *= **=t *=**** =s -

&. t** a*ility t* mercty gr*iett **e's abilities
p911.1[rpAL

i* the *ack $1ffitrEb1fCl nr [r,10!Nf[Rltl,
accclttpiishr*ents .r6atsAsi.i.: ?ii :.:..:.,; rir:, r:",nlri: li-::.I

3. ti':* =bility t+ rsdure t*e dep**d**ce +f t+ar"* rrrer*bers *n each
rther



C. rhe abiiity tc i*duce the ie*m rr:*mbers t* fsc*s on i*dividual goals

rath*r tha* caliectiv* g***s
D. the ability ta influ*ncc z*y aim ar goal

12. Which of the f*l*awi*g statements regarding leadership is true?

A Alt {llanagers are

3. Formal rights ensilr€ gocd leadership.

{. A formal app*intrr:ent is essential i* creating lead*rs-

D. t'lon-sanctioned formal leadership
'13. Wirich cf the fcll*wing is a desirable €*atur* *l leadership?

A Cnr-directic*al influe*cc frcm ?h* leader t* the fallcwer
B. Ccerciv€ pavt'er and **thcrity
f. Lack af freedom
D. Ccexistence at l*aders and mar'age{s

14. Trait theories of leadership focus *n 
-A. the special relationshtV lhat leaders establish with a small group

B. the psrscnai qualities a*d characteristics that differentiate
C. the lruay the leader mak*s decist**s
D. r':*r-:e *f th*sa
15. Trait th**ries r-*+st accuratt*y pr*dict 

-A. distinguishi*g feat*s*s *t a* effective lead*r
B. differences betwee* a* effective and a*i*e{fective leader
C. ne success of a ieacier

D. the ernrrgrilce of a leader

'25. {antingency theories f*cus on the _ that impact leadership

SUCCE55.

A. persanality variable
3.'Lea:aer's abilities to inspire and tra*sform fal*cwers
C. Srtuational variabie
D. values a*d ethirs
i 7. Which ol the fallowing theories af leadership is based on
situaticnal varia bles?

A Attribution theory
B, Trait thecries
f . Cl-rarismatit l*adershiV t***ry
D. Path-gcal thecry pfirr\rctPAL

i * i,-rr-:rr.lirrn r.: ih* 
=it1:*t?onal 

l**d*rship t***ry, if *r,":plqffi #$.f *i {}[ []tG!$tE[RlNfi
r u. nLLLJT ur, ry LL

urrr,villing ar:d unable, the appr*Vriate leadershipstyle in tru',tt**i*{iat; tt'rrrii i'g"r1;'rr"i

,,'lo,r lii be

A. Participative
B Democratic

xlirlMWi{!,!!}g{lM!ffi@



C. Perrotr-oriented
D. Directive
19. What is the key difference between managers and leaders?

A. lrlanagers focus on tasks, wl:ile leaders focus *n peopf e

B. Managers are bcrn. while leaders are made

C. Managers have {*rmat a*t*ari\, while leaders have i*for*al
aulno{ity
D. fuIanagers r,nrcrk alorre

2C. lt/i.:ich *ne is not the quality af a L*ader?

A. Activeness
B. Akrt**ss
C Dirllness

D. {onfidence

PFII{CIPAL

iswAn coi:iit :*.;i 
: :T:lliy 

*
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C*zszs***** *dded

Falnadu DISLA.7.

& Il=ata*ities
*= *s=*:**trity B evel*pr::e*t

e-Adde* C*::rsesEvaluatian *f t?:*
*rs=a.er a* t** euesticns Each gr:es{i** Carrv 1 }lark

T+SzZlltarks: ?**I Min Maiks: 1? I1ar-l;t
?+ax***f **S*:d*at ei*

'.-}l- ' *-\i* l{.T.Ho: IEI' f 
'*s51X 

$tarks obt*i:rrd , 1;f

1'The pr+rsss *f ?*v*ivi*g yourself a*d i*fiiJencing athers tcrrards th*
acrcn:Dlishment of goals is c*llcd

,.-ffi-eadership
*- *ic?*?orslrip
{.Sp**t*a*ship
*. iutacrary
2. Le*Cers use e con':*etitive
advantage for their *{ganization.
A. lneffective slrat*gy
B. Effestive tr*t=gy
a P=na..L' , rrJul J

ffi1cia

,I
t4
t t* create *

3. Ie=ders fcc*s *r:
C**tl *:.:ous ixprove!?**t

B. Disc**ti***r:= impraverr:e*t
f, Siatic imprcv*r:*r:t
D. Altractivs
<. Ai**drr must haye
A. Dece;':ry
B, Sens= of hurr:*ur

rether tharr rrla inter:e a":ce

qualiti*s i* him.k
*t-1@{*

,€il of i** =il+v*

FRIN$IPAL

i5WAR (0l"lt6r lr [H$l[irffi|ru1
'. 6 f: ;,,1i1,|r.i.i i.;1,'r'iil! a:!!rirr: i,'lr i

?]. lVl:ich *lthe f*llawing is faise reg=rdi*g leaders prornotinc



lea*vs*r'x7
A. M uttidisciplinary t*ar*work
3. Create involvement
C- *rtive parli*iP*tian *{

it{CUrage irrv*?veme.t
6, *u*lity lead=rs =ncourag*

a+1j*r

'r,l nof, lve co nsicier runctions of

-{Ccila boration, Competition
3. C*xpetition, callabcration
C. Con^rpetiti*n, threat
D. Threat, coileb*ratio*

v+***= dtpartr**.i= i- + {*IE:=*r=}i'-

7 !.t:.*rding to our late field marsh=l 5=m Manekshaw which is the

i**st besic quali?y should be ir: tile leader?
;:,. lrafessrcnel kr:*wledge
:} .1 ---.l- .-l :-;ic:iLE

,I. Unccnfidcr-'ri

F_ A2'**{1Cy

*.ttJhich af the t*ll*wi*gis
ieader relatic*ship?

fa regardi*g

&. Suppcrl then': wh=* *udit their capabiliti+s

* *iz= q:;altty i*provements r*=d= *y *sgV*i*s=

r age i*int i r* pr*v**: **Z **i**
D 5c ld thrn'r if there is lack *f q*ality
'1. Quaiity leaders people rather tha* directi*g =nd
!t3er\,isinc ihem.

-'' 
J

,?-tfi :."tit 
=cC lcach

1 (-7-,,.-l

r :L-\-. ililEdLUli

D. Iire
1*. ",;Vrzic?s of the false

{-1ney Con't revie:,v

D. Th*y dcn't review

t

the supplier and quality

qr*=€?iy t*****= s*w*wi*g

nce n*t their ffi&gFut
hr:d *?=* t?z*ir '#Hrn4

perfcrmance as

V*=i?x*V727

l- r, r1-,: i

o r ganizati o na I 
. 
perta rmance?

,fi t *,ey revie,.ar *rga*izalio na I

3. Th*y r*vi*r*t *rganlzatic*al

'i '1. Leadership i: best defined as 

-.h.7fit ahility to merely fr*ject *.c's a*il*i*s in the lack of actual

accomplish*:e*ts
& tl're ahilil+ tc reduce the dependence *f t=ar* r**r*ber: *rt each
-^LL,^r

Ir

i'

fyi*ly#Ificrr,rrrrrrt.
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a*;,lity t* ir:dr.rce the team *tentb*r= t* focus ort individ*a t goals

rai**{ thar: rcllective gaals

leadership is trire ?
*-',-** ability to inftuen c arlY *itzz *r gcai

13- ?d*ir* +f the t*ll*v,ti*g =t*?*r::**ts
n Allts- 7111

rrr':ai riglits e*szsr* ***4
are

p.

re

,-. ,-1,:t-ilrecticnal i*€lts*szr* ?r*r* the leader t* th= lcllcr'ver

3. Coercive ?*w*{ a*d authoritY

{
a1
Lj
aa

l

leaders.

*€ Z***trship?

I*ader

^,-/taaC--;( { n, ireeCiOm

. {*t>:istrn.e of ieaders al:*
id. Tr;it tlreories of l*ad*rs*ZV

A. ihe special relati**shiP that I establish with a sr*all group
^ ,-/

--*1:;= parsonal q*ati?i** **d characteristics ?h*t differentiar*

C. t** s;a'rt 17r* l*ader makes decisi*rr=

]- -,;r-:* .*=f these
11. ire:t r.lr=r:ri*=;"s:*st Sccu

A. dlsii nguishing t**t*r*=
3, jiffere*ces betwe*n +*

-26 tut{*ss of a Z*a**r
D. tre ?{n*rg*{1t*. *t *
i 6. {cnii*e"**i f*cus on the 

- 
th=t impact t*adership

l.t t( 1-C.i.

iiy variai:le
a*ililies t-* i

[.'!iruaiicnai variabie
]. v=iues anc ethics
i7 l)Jnicn of the following the*ri*s *f leadership is based ot":

s tz; :li :: * zi "{ aria*l *=?

A. Airriburicn theory
B. Trait theories

Laaar{'5 nspir+ ar:d transforn'.r f*ilcrvers
/:"

k,,^.I*ad*r=hip
atlz-g*al the*ry i

situationat! leadershiP18. Ar;ording t* tl=*
ui-r,.vliii*g a*d unable, the approVriale
';+tuid be

;. f,:r -rciDalive
I

_ ,Lf^:n.-r):if
'- s'\-l riULruLt'-

[5UJAft (0t lf ,6r ti fii$if{tf kitt r,
\r A q-,1rr4t1A r:-ii;i: i :: j: ri:_l I ,.irr,rrr;r ift_i

if enzsioyees arer

sYIe i* thi= situati*r:
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fi-oriented
IELLIVE

19 p.hai is the key

/-*lanagers focus
3, ir.4ar:agers are bcr*,
{. lr{*nagr:s lsave

authcrily
D. "',"&anagei's wcrk =lone
IU ch *-* is not the

differenc* b*tr+*** {T?***g** a*d l**ders?
r* t=sks, rarhi leaders facus ** p**p1*

are rrz***
r**i** **=S=r= *=:.* ir:f*rrn=l

S

- l.t^n qtPI ittH\\

i. Jt:liness
D Ccr':fl# zn{e

t5w&fi (*llr*: {ii I},istF,rltRiNr
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=1.Ti:e pr*Cess of involvi*g ysur5clf +rrd influencing *thers tcwarCs the
a:{*{rt*tirhm*r+t *f g*als is called

.---g:G;*+.=l:;*
S. *irtatcrship
f. Spcrtsmanship
D. Autocracy
2 Leaders use

advantag * frsr their organizati**_
,e.. ?l..rrffectlve strategy
3. iffective str"r**y

L QualiV l*ad*r* f*cus on

_),6r,ii n uc u s i m proveme*t
3. *isccnti nuaus 1r*pr*r,ement
f. Sretic imprcv**-**t
n i++.--+1.-,.-.

4. A i*ader must hav*
&. Decenry

l* ts**?* * stai* a*1* t* r* p etitrz; *

rathrr tha n mai*tena nc*,

in him.

8 \efr\e oT humour
1/-. )UStiag

;
.i,r

pnif.,:Cii: 11L

I lg&fi (r)!.Lf fi,i ui I|.!ttli[{r-titi{:
\ eC &5AiiAOslT' iil? rifi 1' Gilnlrrr {[]t"l

D. ,iilt cf the above
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A. 1.,''1 u itid isci pli nary tea mwork
I

3. Ireate involvernent

4- ***ltty leader= **courage
wh** rrr* ccnsider fun=?i+*s departr*e*ts i. a corr:3any-

1

*.t"
:i

/k:{Al a bc rati*n, Co mPetiti**- l. Competition, collaboration

I )/ a1AaOr.i!-11
./k' ui\-lttJ}-- 

E. Vrhich of the following is

lead*r relationshiP?

C. Ccmpetitio*, threat
D. Tl-: re=t, ccllaborati*n
7 . Accardir':g tc our late field m=rs*alE*rtz lv1****s*aT s z*t'*.icl-' is tfu*

*:.*st r,:asic qualify* sh*l:ld be in the leader?

A. Prafessi*nal knowledge

3..&i'r*gance j
'[. Ulconfrdent

A. Supp*rt t**r* v*** audtt their
nize qu*lity i rr:ade3. P,ecoq

-<:{{co" rage j*int rmprove actic*
D. Sc*kl z?*m if there is lack ef q*ality
9. QuaiitT Leaders ge*pl* raZ**r l*** dire*irzg ars*

superyrstng them.
. --=.{Train and coach
!l \-^l.lU. JLVIS

C. Threaten
l. iire
10. FJhirh *f the fa{se regarding quality lead*r= r*vi*ra**g

performance?
organizational perf*rri:ar-:ce but nat their ownThey r*vieve

B. Th e,r,' r *'si*'a or ganizational

C. Th*y icn't review

regarding the suppli*r and quality

a*d also their sw*

r-r I

*. They do*'l r*vi*a *{*a*
11. L*adership is best *t.
A. th* a*Z**y to'merelY **€= =*iliti=s 

i* t** lack of

accar*plishr*e*ts
? tl'te ability to redute t** ***e*dence of team
.rilrn nv

i5WAft
rriqasA

trftlNClrrnr
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i)zr,,t tbiiiny to induce th* te*r* members ta ta*ss on individual E*ais
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*. iz::* abiliry to influence a*y air* *r goal
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leaders,
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f*llswers
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-t--

*#^ciiveness

{. ?*rsa*-oriented

*. Alertness
;-. *i:ilr''ress

D. {antil?*d*

*t a Lea*er?

\,4 RASABAOpIT-SA? 6fJ.t. Sunfu: rn

il
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